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Mirna:

Rohit:

Hello everyone, this is Mirna Maher from EFG Hermes and welcome to Jazeera Airways
third quarter 2023 results conference call. | am pleased to be joined today by Rohit
Ramachandran, Jazeera CEO and Krishnan Balakrishnan, CFO. I'll hand over the call to
management for a quick presentation and then we’ll open the floor for the Q&A session.
Rohit, please go ahead.

Good afternoon everyone and welcome to Jazeera Airways call to discuss the results of
the third quarter of the year, along with the full nine months cumulative performance.
Thank you, Mirna, for hosting this call and thank you to EFH Hermes. The third quarter for
Jazeera is the most active quarter, as you’re aware. Accordingly, we continue to transport
record number of passengers across our growing network while maintaining a very high
level of operations, as well will see shortly through today’s discussion. This quarter, |
would say there are a number of factors that make me very proud of the performance of
Jazeera, and there are quite a number of disappointments in there for us as well. And |
will try to highlight all of these factors over the course of this call.

Primarily, we face some challenges pertaining to higher seat supply in the markets, as well
as some delays in the delivery of aircraft. Let us discuss all of these in detail by proceeding
through our presentation. In slide six, which is this one, we will review the third quarter
operational performance. During the quarter, Jazeera carried close to 1.4 million
passengers compared to 1.1 million in the same quarter last year, showing an increase of
28% year on year. That’s roughly now just under half a million passengers per month. This
is the largest ever quarterly passenger count in the history of our company.

Load factor for the quarter was a healthy 80.3% compared to 80.1% last year, while
aircraft utilization was stable at above 14 hours per aircraft per day in both quarters.
Which is the normal level of our operations in any third quarter despite a much larger
fleet. Yield, however, will be a main point of discussion today as we pointed to in our
earnings call for the previous quarter. And that witnessed a drop from 55.5KD last year to
41.3 this year. Granted, the 55.5KD last year was an anomaly, or an unnaturally inflated
number, so perhaps a comparison to the third quarter of 2019, pre-COVID, that yield
offers a better guidance. That figure was 48.8, which remains significantly higher than
what we saw this quarter.

Moving onto the following slide to see the operational performance for the nine months.
Jazeera carried a total of 3.5 million passengers, equivalent to what we carried in the
whole of last year, or up 35% from the comparable period of last year. The load factor for
the nine months was 79%, a significant improvement over last year’s 76.4%. While
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utilisation increased 5% to 13.8 hours per aircraft per day, up from 13.1 hours, while yield
came in at 42.2KD.

In the coming two slides we will review the financial performance for the third quarter,
as well as the nine months of 2023. Jazeera reported a revenue of 61.1 million KD in the
third quarter compared to 63.2 million in the third quarter of last year, driven by lower
yields, despite the increase in the number of passengers. We also reported an operating
profit of 8.7 million compared to 16.1 million in the comparable period, and a net profit
of 7 million compared to 13.3 million last year. Again, the sudden drop in yield was the
main cause behind the drop in revenue which was directly and almost entirely reflected
in the net profit.

Further, there was a delay in the delivery of two airplanes that we had signed and they
were supposed to join our fleet at the beginning of the third quarter to take advantage of
the summer peak. And so we had to compensate for that by promptly leasing two aircraft
under a wet lease arrangement, which affected our cost base.

In this slide we see the comprehensive financial results for the nine months. Revenue
came in 159 million, while operating profit was 18.1 million and net profit was 13.3
million. You can see in the slide the trend of our ancillary revenue and all of the metrics
that we have been sharing with you consistently as we show improvements on all fronts
for the nine months of the year.

Coming to terminal operations, the terminal had another solid quarter as evident in this
slide Total revenue for the nine months was just shy of 10 million, up from 7.9 million last
year, driven by more passengers carried through the terminal and subsequent increased
activity that affected all of our businesses associated with the terminal. EBITDA is up 25%
from last year at 8.5 million, while net profit increased from 6 million to 7.6 million this
year. As we communicated in the last call, the two new gates that we took over facilitated
passenger movements significantly during this busy summer quarter and we saw that
reflected in passenger satisfaction, as well as on time performance and flow through the
terminal.

On a different note, I’'m glad to announce that we are very close to obtaining the approval
for the extension and the expansion of T5, that will improve and increase the capacity of
the terminal to almost 6 million passengers, which should cater to our requirements for
the next three years at least. I’'m hoping that by our next call I'll be able to provide more
details on that front.

In this slide I’'m glad to share with you that our unabated growth continued in the third
quarter, bringing our market share year to date to 29.5 of the total market and 35.8 within
our network. As a matter of fact, just before this call we received the official DGCA data
for the month of October, which of course is not covered by the results of this call, and
there our market share has grown to 31%, which is even higher than the 29.5% that you
see on your screen today.
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| would like to pause here for a second, this time not to talk about our achievement as an
airline but to trigger some analytical thinking for all of us to brainstorm. Let’s just read
through these numbers carefully. If Jazeera captured close to 36% of the market within
its network at more than 80% load factor, it makes you wonder about how other airlines
are doing. It's now several months in a row that Jazeera is the largest airline operating
out of Kuwait.

Moving to slide 14 to cover some operational highlights during the quarter. As mentioned
earlier, the first nine months saw the most active aircraft movements for Jazeera at
Kuwait International Airport, with 13,260 movements. We acquired two wet leases during
the summer but returned them immediately after the summer, so our fleet currently
stands at 22 airplanes and we’ll close the year with 23, and the 24th airplane will join our
fleet by the end of January. Further, our network expansion continued as we now serve
68 destinations from Kuwait. Just to remind you five years ago or so we were at seven
airplanes with 28 destinations.

On the fuel front, you all know that fuel is now almost in line with last year, but it remains
on the higher side, especially when you combine its impact with the low ticket prices
prevalent in the market at this moment.

In this slide we will try and get a nit-pick and a feel for the imminent and near future.
Revenue-wise, we are cautious as the drop in yield continues to affect our top line. We
are seeking some improvements but not close to where we would like to see these
figures. I'm sure over the Q&A that we will have at the end of this presentation I'll be able
to clarify in more detail the impact of yields, the root causes and what mitigation that we
are going to be initiating.

Rationally speaking, with some basic inflation adjustments and factor in the higher fuel
price over 2019 we should be seeing just a few KDs above the current rates. However, we
remain cautious with our forecast and we plan accordingly. One of the major areas is that
we turn a huge focus on the cost side and are now actively reviewing several cost lines
that previously were treated as cost of growth. And we are cracking down on every single
item to squeeze several million KD of cost out of our business for next year. This will make
our margins much more resilient to the fluctuations in yield and make the airline even
more profitable in a low-yield environment. | will update you with more details as we go
over the coming quarters.

The overall market remains solid, Kuwait as a market remains solid, and opportunities are
still abundant to those who are aggressive on the commercial side. And we will continue
to capitalise on that at least for the next five years. | will now leave you with our Chief
Financial Officer, Krishnan Balakrishnan to go through the financial section, and then we
can start our Q&A. Krishnan, over to you.

Thank you, Rohit. Good afternoon to everyone. If | can go to the next slide, primarily all
the parameters have already been covered in the previous section by Rohit, so | will not
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repeat, I'll move onto the next slide, which shows the performance of the third quarter.
If you look at the operating revenues, Rohit if you can please slide to the next one, yes.

So the operating revenue compared to the previous year third quarter dropped by about
2.8%, primarily because of the yield, even though the load factor was better marginally,
passenger numbers were higher by 28% but the yield declined by 24. The terminal
revenues also were higher than last. The operating costs were about 12% higher than last
year, even though the level of operations went up by 28%. The operating profit was lower,
primarily as | said, due to the yield. If you look at the nine month performance, again the
revenue, of course, was better than the previous year by 13%, but the capacity actually
increased by 31. And passengers also increased by 36%, but the problem was with the
19% drop in yield year over year. Operating costs increase was 23% compared to a level
of operations increase by 32%.

If you look at the balance sheet, the cash, of course, has come down from 52 to 16 million,
mainly because we had to pay the advances for the aircraft. And also, we purchased a few
engines, which has been not funded through any other facility. And also, we paid a
dividend of 17.1 million during this period, nine months. Fixed assets, of course, went up
because we added the PDPs for the aircraft, and also we invested on the engines. The
liabilities, of course, has been moving based on the aircraft lease payments primarily,
there has been no other major change in the liabilities. The total equity, of course, is
reduced by 17 million of the dividends paid, but the profits of 13 million added up to the
retained earnings. With that | complete this section, Rohit back to you.

Thank you very much, Krishnan. Right now we are now ready to take questions from the
attendees.

Thank you. If you'd like to ask a question please use the raise hand function on the right
hand side of your screens. Or if you prefer you can type your question in the Q&A chat
box. The first question in the chat is from ----- , what would be the Capex for T5 capacity
expansion to 6 million passengers and any update on T6?

Thank you very much, ----- . We don’t normally provide individual project Capex in
advance; you will of course see that as relevant in the financials when they are published.
But | think any infrastructure investment that we do, particularly in the terminal, which is
directly linked to capacity and hence profitability, is a very sound one. The other thing
which should give our investors a lot of comfort is the low, almost no debt that’s being
carried by the group, and when it comes to infrastructure financing we have many options
on the table and we will choose the most appropriate and cost-effective source of funding
for these infrastructure projects. In ballpark terms, without revealing too many details, it
will not be a large number.

Thank you. The next question is, what is the current level of passenger numbers for Kuwait
in 9M 2023 compared to full year 2019? Does the capacity expansion for T5 support the
growth of system-wide passenger numbers over the next three years?
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Let me answer the second question first. And I’'m also mindful that | didn’t answer Rakat’s
guestion about T6. Rajat, we have been making good progress on T6, we passed a major
regulatory milestone about two weeks ago. As you can imagine with all the changes
happening on the political landscape in Kuwait that has delayed some of these
government approvals, but they have started coming through and I’'m very confident that
they will continue to come in now at a slightly more rapid pace.

The capacity expansion for T5, which is our existing terminal, will cater to all our
requirements for the next three to four years, I'm very confident of that, it’s a substantial
expansion and the T5 extension that we are doing is actually larger than the existing T5
itself. So we are more than doubling the floor space of T5 and hence, the capacity will
move well north of 5.5 million passengers. You will recall that originally when T5 was
designed it was designed for 1.8 million passengers and then stretched to 3 million
passengers, so I’'m comfortable that T5 extension will cover our requirements easily for
the next three to four years.

Coming back to your question of the comparison between Q3 this year and full year 2019,
| don’t have that data readily available off the top of my head, but I’'m sure if you engage
with the Investor Relations team, they can give you that after this call. | hope this helps.

Thank you. We'll take the next question from ----- , please unmute yourself.

Thanks for the opportunity. | have a few questions, first about the overall performance
on the cost side. | see that the costs went up year on year by 5 million and the bulk of the
cost increase has actually come from your ground handling, or flying and landing, those
charges year on year. As well as lease charges, which I’'m assuming because of short-term
lease that spiked. In fact, fuel costs were lower year on year despite your operation being
close to 30% higher, so one is because of the lower fuel charges but the volumes would
have been much higher anyway than the consumption. So, | wanted to understand your
hedging and how much of that benefited in this particular element of the cost and what's
your outlook on the other aspects of cost, the ground handling and why is it going up so
much? Is it from Kuwait or some other airports, so what’s the dynamics on the cost side?
That’s my first question.

And the second one is on your cash balance. It’s at a very low level compared to where it
used to be and | know you can borrow more but given that there will be a lot more of
advances possibly needed for the aircraft order as you conclude to the delivery for your
order book, how do you see this and would that affect your ability to pay high payout
ratio that you’ve done in first half, given that your cash balance is at 15 million currently?
And that’s my two questions, I'll come back in the queue later, thank you.

Thank you, ----- , good to hear from you. Regarding cost, you will find that all those cost
items you mentioned, which is ground handling, overflying, landing, parking, and fuel, are
linked to direct operating costs. Now, on a unit basis as well, post-COVID, many ground
handlers around the world have increased their per ton round ground handling charges.
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In Kuwait we have not seen because we have not allowed a substantial increase in ground
handling, and our volume increase has offset any unit increase that we would have
otherwise seen out of our home base. If you look at costs as a whole I’'m very happy to
say that we have not increased total costs on a unit basis. So whether you look at it as
CASK, which is cost per ASK, or you look at it as cost per block hour or cost per sector or
cost per aircraft, none of these metrics has seen an increase as we have grown.

This is despite the fact that we have been investing in capability by bringing activities in-
house that were earlier outsourced, which is important for the long-term health,
operational stability and actually, in fact, the long-term cost structure of the company. So
you will find on balance, when you look at cost per unit, and you can choose of the units
that | have mentioned, we are in line. Of course, it’s not enough to be in line, we have to
actually go lower, and every year see a year on year decrease in unit cost if you exclude
fuel from the equation. So our goal, when we look at 2024, and | alluded to this earlier in
my presentation, is that we want to squeeze out at least 5 million KD of cost from our
business, which will make us a bit more resilient in a low yield environment.

Let me now address your question of cash. You are absolutely correct; in absolute terms
our cash levels have gone down. But let’'s remember that we have so far paid in excess of
$100 million to Airbus for pre-delivery payments of our aircraft order which will be
delivered in 2025. Almost every airline that | know of funds these through various sources,
either debt or capital debt markets or various other financing options. We now have the
ability to actually choose any financing option that we want for our PDPs, and that’s
something

We also have several large untapped credit lines from local banks. Some of them are quite
substantial and these disclosures have been made in the stock market as well, and we’ll
be looking at making sure that we have a more equitable mix of debt on our balance sheet
in line with what’s in the best interests of the business. It was important for us to invest,
for example, almost $80 million in spare engines this year, because that gives us a lot of
operational strength when you see that other A320neo operators not only in this region
but around the world have been facing huge issues with the engines of the A320neo. And
avery large airline in India, for example, has about 40 airplanes on the ground because of
engine issues and you see this also in airlines within the GCC.

And touch wood, without jinxing it I’'m very happy to report that operationally right
through this very challenging and busy year, because of the investments that we have
made to protect the business with engines, we have seen a very strong operational
standard for the airline. | hope this answers your question regarding cash.

Rohit, just a follow up, thanks for that. So basically the fuel cost did not have any benefit
from the hedging that you’ve done?

Yes, of course, | forgot to answer that part of the question. It had a substantial benefit.
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Okay, understood. And the dividends can remain at 90% plus if you are willing to leverage
for your payments will follow?

I don’t think we’ll be looking at borrowing to pay dividends, but of course that is a decision
best left to my board and the AGM. | think we want definitely our shareholders to enjoy
dividends when we make a profit to the extent that we’ve always done in the past, but
I’'m not sure it’s a wise decision to borrow to pay dividends in our industry.

Thank you. We have a couple of questions in the chat on yields, the first one from ----- ,
why did the yield drop catch you off guard given that this is typically a seasonally strong
quarter with high visibility? And how do you foresee the yield pressure going forward?
Should we consider it to be the new norm given the increased competition?

Thank you, ----- , for your question, or questions. Now, you will recall that for the last two
quarterly investor call | have been expressing concern about yield. It certainly did not
catch us off guard, but definitely the decline in yield was more substantial than we
expected, and it has, indeed, been damaging for our earnings. For us, it is indeed a
disappoint that when we have all the right ingredients for the successful business that we
have carried right through the year in our peak earnings season the oversupply in the
market causing the reduction in market fares, which resulted in reduced yields, which
resulted in reduced revenues, and that resulted in reduced operating profit.

Why did the yields reduce, | would say there are three main reasons for it. The first and
biggest reason, and | would say this probably accounts for more than 60 to 65% of the
yield drop that we’ve seen, is a dramatic oversupply into the Kuwait aviation
environment, starting from the summer season this year, which is essentially April. It
became particularly evident during the peak summer months. What do | mean by
substantial increase and oversupply? | mean that there was an increase of more than 58%
in capacity, for example from the UAE carriers, of which there are six, coming into Kuwait,
compared to last summer.

What does this do? This does not just challenge us on traffic between Kuwait and UAE,
and you know that these carriers are not just taking business between Kuwait and UAE.
The vast majority of the business that they carry, they carry beyond UAE to the final
destination of the passengers, which is the same routes that we operate. As a
consequence, because of the oversupply market fares to almost all our key destinations
went down, not just UAE. So the South Asian destinations that are very important to us,
the Egyptian destinations that are very important to us, and so on and so forth. This is the
number one reason.

The number two reason, and this probably accounts for about 20 to 25% of the reasons
why yields went down, is over the last year and a half to two years some of the political
policies of Kuwait, for example not issuing residence visas or work permits to certain
nationalities, not allowing family visas at all to any nationality over the last 18 months to
two years, this has meant a substantial decrease in traffic between the home countries
of expats bringing their friends and family to visit into Kuwait and back.
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What does this do, this reduces our precious point to point business between these
countries and Kuwait. In order for us to backfill this point to point business we have to
now look at carrying what we call O&D business, or origin and destination business, also
known as sixth freedom business, between, say, India and Saudi Arabi via Kuwait. For the
low cost business model we actively discourage getting involved in sixth freedom business
and we actually like point to point business. But when there’s not enough point to point
business, as | explained, we have to ensure that we remain competitive and protect our
market share by carrying any kind of business that moves, although that may be at lower
yields.

The third reason is an overall decline in yield and you will see this across the GCC this
summer and it continues. So all airlines in the GCC have been affected to some degree by
a reduction in yield for their regional business, for the short haul business. And those are
the three main reasons. Two of these three reasons, in my personal opinion, are
temporary in nature. For example, I’'m fairly certain that both market forces and the
regulator in Kuwait will both take notice of this unhealthy oversupply into Kuwait and
some airlines will exit the market and some frequencies will exit the market. It may take
one more quarter, it may take two more quarters, but I've seen this before and this will
sort itself out.

Similarly, a complete closure of the tap when it comes to visas, both visit visas and
residence visas in Kuwait, is not sustainable indefinitely and I’'m confident that within
some months | would say, it’s my educated guess, that will also sort itself out. These two
critical factors | expect at some point early next year to start easing. As a matter of fact,
Mohamed, | will say about three weeks ago, and | don’t want to give this as a conclusive
answer, but my observation, our observation here is we hit the bottom of the yield about
three weeks ago. And for the last three weeks or so we’re seeing a modest step by step
increase. Is this sustainable, is this permanent, | think we need a little bit more time before
we can actually say this conclusively. Sorry for the long answer to your question but | think
this was important for everybody to hear.

Thank you. And we have a related question from ----- as well, how should we think about
yields in Q4 2023 and in 2024? And will the delivery schedule for the rest of the year and
for 2024 change because of the current yield scenario?

| would say Q4 is still going to be a challenging period with respect to yield. However, two
other things should give you comfort in my opinion. One is the fact that, and you’ve been
following our airline for several years now, you will see that now 80% load factor has
become the norm, it was not very long ago it was just, | would say, a few years ago that
we used to be in the high 60s and low 70s. So we are making sure that if it is a choice that
we’re going to have a higher yield and lose the passenger, or slightly lower yield and get
a bigger volume of passengers, we will always choose a volume of passengers. Of course
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yield is very important and we do pursue it actively. But if it is a choice between the two
and there’s no other third option we follow a strong seat factor strategy.

It has two benefits. One, it makes sure that we have a high market share so that wen the
yield turns, and I’'m very confident it will at some point next year, we'll be in a strong
position and then you will see a flip in the way earnings present themselves. And the
second reason is we have the terminal and it’s in our collective interest to make sure that
we have strong passenger numbers flowing through the terminal, keeping that machine
turning, which is actually a strong support to the overall earnings of the group. So the
answer to your question, | expect yields to be similar in Q4, | don’t have yet conclusive
visibility on the whole of 2024, but | expect at some point in the first quarter, and this is
more an educated guess based on my experience, you will see this beginning to turn.

And the second part of this question, what’s the delivery schedule for the rest of 2023
and 2024? And does the current yield scenario change the future delivery schedule?

Right, so we had signed two additional aircraft, which are still left to be delivered. So at
one shot we had signed abut six airplanes, four have come in, two are still left to be
delivered from our leased airplane list, this is what we signed up early this year at very
attractive terms, and you will have noticed our average aircraft and fleet costs drop
dramatically, almost by 25% as a result of these agreements. So we have one more
airplane coming in the end of December and one more airplane coming in end of January,
and with that we are done with the number of leased airplane commitments that we have
in place.

Then we wait until we start receiving the deliveries from Airbus of our own aircraft order,
which if you recall was 28 airplanes when we signed at the last Dubai Air Show. That
should be in the second half of 2025.

Thank you, we'll take the next question from ----- , please go ahead.

Hi, congratulations on the results. | just wanted to get a better idea on when you started
the call you were speaking about the competitive landscape and the additional capacity
that you said came into Kuwait International Airport from other carriers. I’'m actually more
interested in understanding the Jazeera versus Kuwait Airline situation, | believe you
mentioned that currently Jazeera is the number one local airline in Kuwait. This is actually
very positive, | believe, for you because any additional capacity coming from international
airlines can also be controlled using regulations, as you mentioned, and probably some
regulators would take more or a better look at the current situation. | just want to
understand how strong your competitive position is today locally versus Kuwait Airlines
and versus other regional airlines?

Thank you, ----- . Let me start with the first part of your question. Kuwait Airways and we
have very different business models and | think we serve two very different purposes for
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the aviation landscape of the country. The country needs both, the country needs a full-
service legacy airline with first class, business class, economy class, flying long haul, United
States, Europe, Far East and so on. And the country also needs a low cost airline that is
focused on narrow body short haul. And if you notice, while we may compete on | would
say ten, 15% of the routes with each other, we actually complement each other quite a
bit and actually cooperate quite a bit.

And we are actually a Kuwait Airways customer in many areas. For example, while
recently we have been insourcing quite a lot of engineering and maintenance capabilities
ever since the birth of Jazeera, Kuwait Airways has been giving Jazeera line maintenance
support, for which every year Jazeera has been paying Kuwait Airlines millions of KDs.
Now of course, that was fine when we were seven airplanes, and now as we grow to 20
and even beyond it's more operationally efficient and definitely cost effective for us to
bring a lot of this maintenance activity in house. But we still cooperate in areas of the
hangar and so on, on the engineering and maintenance side.

Similarly, we cooperate with their subsidiary, KASCO, for in-flight catering. We cooperate
with their training department for our pilot training on both sides. So actually, we
cooperate with Kuwait Airways quite a lot and we are very open to cooperating with them
even more and we often have meetings, just in the last one month I've had meetings with
their CEO who’s a very pleasant gentleman and very open to innovative ways of
cooperation. And | think this will be good for both airlines.

The real issue, in my personal opinion, is we need to be wise, by we | mean the whole
aviation leadership of Kuwait needs to be wise, about the positives and negatives of
overcapacity from outside. Without going too much into what Kuwait is doing, because
that’s obvious, let me tell you about how other countries approach it. The regulator in at
least two other GCC countries has limited severely the access of UAE carriers and while
all GCC countries maintain a friendly relationship, and they should, it’s very important for
the regulator to draw a fine line between air services that encourage economic activity
and oversupply from abroad that damages local carriers adversely, which is called
dumping, and which is not allowed in many industries. | hope I’'m able to address some of
these questions that you raised.

Thank you, we’ll take the next question in the chat from ----- . Is there a risk that T6 would
potentially arrive at a time when T2 is handed over and the old terminal is vacant, which
would make the construction of T6 unnecessary?

Thank you very much, ------ . Let’s go back to the original reason why we embarked on
originally T5 and thereafter T6. | think it’s fair to say that the airport experience before
we came along with T5, which is purpose built for LCC, the airport experience in Kuwait
left a lot to be desired. And we felt that it would be fastest, cheapest and the best
customer experience, vis-a-vis our business model, for us to construct T5 and time has
proven us right.
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The timelines around T2 are quite fluid and | couldn’t, even if you put a gun to my head
today, tell you exactly when T2 will be ready. We have to take control of our own destiny,
we have seen that terminal business is a profitable business, it’s an infrastructure
business, and more importantly it’s a great support to the group. So we believe that with
or without T2, and | have grave misgivings and scepticism about exactly when T2 will see
the light of day, we believe T6 is a vey strong business potentially in its own right.

T1 is a very poor substitute for many reasons, it’s not conducive for LCC operation, it does
not have separation of arriving and departing passengers, and it's operationally
cumbersome. For us, we need airplanes in and out in 35 minutes at fast speed, very
affordable, simple terminal, people should be in and out in 15 minutes. That’s T5, that will
be T6, that’s definitely not T1 and T2. | hope I’'m able to answer your question.

Thank you. The next question is from ----- , can you quantify the additional negative cost
impact from having to resort to wet leases?

Yes, wet leases are never desirable from a cost point of view, but | want to remind
everyone that this year we carried a record number of Hajj passengers during the season
that kind of coincided with the start of summer. And because of that reason it was cost
effective on this occasion. We have no intention of taking on any wet lease airplanes for
2024, so that should give everyone some comfort.

And he’s asking if you can quantify the incremental cost that was incurred by having to
resort to wet leases versus having received the two aircraft on time?

That would mean that | would have to reveal the lease cost of the wet leases, which | am
forbidden from doing because of the agreement that we signed with the lessor. So forgive
me for not going into the individual lease cost of each airplane, that’s something I'm
regrettably unable to do on this call.

Okay, thank you. The next question is, what’s your position towards potential purchase
of treasury shares?

That’s definitely something that’s on the table, it’s something that can be discussed at the
right time with our board. We are open to any manner that rewards shareholders and
builds shareholder value, Probably another decision that’s best left to my board, | just
want to make sure that as management we give them adequate resources and tools
which they can deploy at the service of our shareholders.

And the next question | think you’ve covered part of it, what’s the update on the new
terminal and on the Saudi JV?

| think the bit about the new terminal | have covered. The Saudi JV, which I've deliberately
tried to avoid talking about, but it's been said in the question, | think we’re in the final
stage of knowing the outcome of the tender process. As you're aware we participated in
a tender regarding having a low cost carrier in Dammam Airport and we submitted what
we believe to be the best proposal to GACA, which is the regulator of Saudi Arabia in the
aviation space. And | believe it was well received. They were supposed to have announced
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the results as per a news clip that | saw with the president of GACA by the end of October,
| expect that may have slipped by a week or two.

But yes, along with us there were other strong contenders, I'm sure, and we wait eagerly
to know the outcome of the tender process. And if that were to be successful, and | have
no means of knowing our chances at this point, we’ll have to wait for the process to finish,
that would of course be a gamechanger for the Jazeera group. | think | will end there.
Mirna, | will now take the final question because we’ve been on the call almost an hour
now.

Okay, the last question from ----- , is the regulator making any effort to limit the excess
supply coming into Kuwait? And is there any chance that yields can recover in the absence
of such an intervention?

The regulatory is closely studying the matter, as you can imagine both we, as Jazeera, and

the government owned full-service carrier have both taken this up with the regulator in
quite detailed terms. There is no way anybody can come to a different conclusion than
what | have just described that this is damaging to the aviation ecosystem of Kuwait And
if we are being hurt you can be sure that our friends across the street are also hurt as bad
or maybe even worse. | believe there will be an improvement in this situation, but IATA
schedules being what they are, | don’t think anyone can turn on the tap or turn off the
tap with a weeks’ notice, it will have to be done with some notice. The next IATA season
change is at the end of Q1, so either long before then or a little bit before then | expect
some changes. That would definitely and dramatically change the yield landscape.

But we’re not just waiting for that, we have many initiatives to improve yield that are
internal, that are bilateral, and some are even structural about the percentage mix
between point to point business and sixth freedom business. All of this is currently being
activated but the real and final and permanent and dramatic solution will be capacity
going back to last year’s levels.

With that I'll hand you back to Mirna and thank you very much for attending this call. And
I look forward to seeing or speaking with you all in about three months’ times. Thank you
very much.

Thank you, Rohit, and thank you everyone for joining, this concludes today’s call.
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