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Financial Review

(KWD mn) FY15 FY16 YOY Change FY17
Passenger Revenue 542 48.8 SYAC
Ancillary Revenue 44 4.0 43
Total Revenue 58.6 528 56.6
EBITDAR 23.0 18.5 17.8
EBITDA 14.0 94 8.5
EBIT 13.6 8.8 7.7
Reported Net Profit 15.4 10.8 8.2
Adjusted Net Profit * 14.2 8.4 8.2

* Adjusted for foreign currency reclassification and income from discontinued operations

REVENUE BREAKDOWN
FY15 - FY17

92.6% 92.5% 92.3%

FY15 FY16 FY17

Passenger Revenue < Ancillary Revenue

PROFITABILITY MARGINS
FY15 - FY17

24.2%

- 159% _
- 14.5%

_ 239% \.El -
17.8%

15.1%

FY15 FY16 FY17

EBITDA Margin =#= EBIT Margin =@« Adjusted Net Margin

YOY Change
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Financial Review Jazeera.

Revenue per employee fell under pressure on the back of REVENUE PER EMPLOYEE &
=k : ; G&A AS % OF REVENUE FY15-FY17
a decline in revenue and an increase in employees as the
company lays the foundation for its growth. - “l
Direct cost per pax (ex fue]) under control with plans in 163 /
place for further cost containments
— — 1094 ——— 1048
Even with the increase in oil prices in FY1/ total direct § —-— — —
costs per pax is still closely controlled. o= — — —
A4
FY15 FY16 FY17
Revenue per employee € G&A as % of Revenue
COST PER PAX
FY15 - FY17
= B =0
28.7 29.5 284 _
(]
=
4
FY15 FY16 FY17

Cost per pax (ex fuel) == Cost per Pax
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Financial Review

Global oil prices play a significant part in pricing tickets
given their impact on direct costs along with being an
integral factor in the regional macro business environment.

No hedging utilized historically and no plans to hedge in
the near future.

Increase in FY1/ capex driven by the construction of
Jazeera facilities and the purchase of two new engines.

Annual sustainable maintenance capex of c. KWD1 mn.

Strong net working capital position even with the financing
of construction from internal funds.

USD / barrel

FUEL PRICES

FY15 - FY17

64

50

32

FY15

FY16 FY17

Brent =@= Singjet

CAPEX & NET WORKING CAPITAL

FY15 - FY17
221
19.2
11.8
°X0)
3.6
. 1.1
|
FY15 FY16 FY17

Net Working Capital

apjal
Jazeera.
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Financial Review

Jazeera Airways employs an asset light model of operations
with all aircrafts being leased.

Solid capacity to fund growth plans as cash constitutes
42.5% of FY1/ assets and without any debt on its books.

PP&E will increase significantly during FY18 as the new
Jazeera Terminal construction is completed.

ASSETS BREAKDOWN FY17

Advance for
maintenance 24.0%

Security deposit
with lessors 4.9%

FUNDING BREAKDOWN FY17

Cash 42.5%

. 4

nventory 0.4%

PP&E 25.7%

Deferred
Revenue 70%

Trade Payables 20.0%

Reserve for Lease
Maintainence 0.8%

Post Employment
Benefits 4.3%

apjal
Jazeera.

Trade Receivables 74%

Equity 68.0%
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Financial Review

Total cash repayment of KWD// mn between FY13 and
FY1/ equivalent to 3.9x FY1/ paid up capital.

Stable DPS during FY16 and FY1/.

ROA,ROEandROICamongstthehighestgloballycompared
to aviation peers despite difficult market conditionsin FY16
and FYT1/.

KWW FILES

EPS, DPS & Payout Ratio
FY15 - FY17

156.2
203

RN

769

1

FY15 FY16

& EPS DPS @ Payout Ratio

*FY15 EPS and DPS adjusted for current number of shares
* FY15 DPS and payout ratio include capital return

ROA, ROE & ROIC

FY15 - FY17
49%
—— 29%
\ 22%
o e T
FY15 FY16 FY17
ROA == ROE ROIC

apjal
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Financial Review

Key Financial Metrics FY15

Cash Ratio (x) 1.81 2.25 1.50
Current Ratio (x) 213 2.69 1.78
Debt / Equity (x) 0.00 0.00 0.00
Coverage Ratio (x) 39.66 931.78 622.16
Cash Conversion Cycle (Days) -77.39 -58.83 -53.25
Key Operational Metrics FY15

Fleet Size 7 7 7
Load Factor 69.0% 69.3% 73.9%
Pax (000) 1,218 1,221 1,358
RPK (mn) 1,551 1,554 1,748
ASK (mn) 2,248 2,244 2,367
CASK (USq) 6.93 6.76 714
CASK ex Fuel (US¢) 5.38 553 5.63
Yield 48.12 4318 41.65
Utilization (hours / day) 10.33 10.17 10.90
OTP 0.95 0.94 0.90
Employees 430 482 540

apjdl

Jazeera.
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Financial Review

BALANCE SHEET -
Cash and Bank Balances 30.9 29.4 22.8
Receivables 52 55 3.9
Inventories 0.2 0.2 0.2
Total Current Assets 36.2 35.2 27.0
Advance for Maintenance 8.7 10.4 12.8
Security Deposits with Lessors 3.0 2.5 2.6
Net Fixed Assets 5.1 56 13.8
Total Long Term Assets 16.8 18.5 29.3
Total Assets 53.0 53.7 56.2
Deferred Revenue 5.2 3.5 3.9
Accounts Payable 1.8 9.6 1.2
Total Current Liabilities 17.0 13.1 15.2
Aircraft Lease Maintenance Reserve 1.7 | W 0.5
Employees’ end of service benefits 2.7 2.5 24
Jotal Long Term Liabilities 44 2.5 24
Total Liabilities pAR: 15.6 17.6
Sharehelders' Equity 31.6 37.0 26.1
Total Liabilities & Equity 53.0 525 43.6

apji

Jazeera.

INCOME STATEMENT FY15 -
Revenu 58.6 52.8 56.6

Direct Costs (41.3) (39.9) (44.4)
Gross profit 17.3 12.9 12.3

SG&A (3.2 (3.5 (3.7
EBITDA 14.0 94 8.5

EBIT 13.6 8.8 7.7

Net profit /(loss) 15.4 10.8 8.2

CASH FLOW STATEMENT

CF from Operations 16.7 4.0 94
CF from Investing 134.8 (2.4) (9.0)
CF from Financing (174.6) (3.0) (7.0)
Change in cash (23.1) (1.4) (6.7)
Ending Cash 30.9 29.4 22.8

"
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2018 Game Changers Jazeera.

Indian Subcontinent

Five New Destinations One million residents in
within the Indian Sub - Kuwait.
continent.

4
Commence operations Connection flights
between 4Q1/ and throughout Jazeera des-
1Q18. tination network.

Jazeera Airways . 18
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2018 Game Changers Jazeera.

Ancillary Revenue

CARGO IN FLIGHT SALES ¢ BAGGAGE
A contract is signed with a Effective 2018, F&B on
specialized Cargo handling board is on paid basis

company and will, accord-
ingly, form an integral rev-
enue stream.

Ancillary Revenue
Percent of Total Revenue

pa WBm B pu =
._._é_._'/-

Y13 Y14 Y15 Y16 Y17 FY18F

* FY18 is management target

* Eqypt routes are the only exception due to regulatory constraints
N -
—
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2018 Game Changers Jazeera.

Jazzera Facilities
BUA of 8600 sgm

Constructing a dedicated standalone terminal attached
to the main terminal of Kuwait International Airport and
connected to Jazeera Gates.

20 Immigration Counters

An integral part of Jazeera's expansion plan that aims

to increase its fleet and number of destinations to _

unprecedented levels.

‘ Offers a modern and organized experience unprecedented Parking Capacity of 801 spots
in Kuwait, which will enhance brand equity and customer
loyalty.

Short and long term parking
Will host flights from other airlines creating additional

footfall on both the land and air sides throughout the dau. _

é JazeeraPark & Fly and Jazeera City aretwo otherinnovative
solutions offered to clients to facilitate travel experience.

Commence operations in 2Q18

‘ Revenue streams include retail leasing, parking and other
concessions such as advertisements, wrapping, etc...

% 32> . .

Parking to Gate in 15 minutes

Jazeera Airways . 20







Business Plan 2018 - 20 Jazeera.

Fleet of leased A320 to remain the sole aircraft body utilized.

Focus on regional destinations intact with Kuwait being

the single hub.
Target load factor north of /5%

FLEET

& 201/: 7 Aircrafts
® 2020:15 Aircrafts
® The number of aircrafts in the fleet is planned to

increase more than twofold during 2018-20 to
cover new destinations.

LOAD FACTOR

® Target a sustainable blended average load factor
of more than /5% despite growth in destinations
and frequencies.

DESTINATIONS

2017: 20

¢ o

2020: 40

€ Growth in the number of regional destinations to
capitalize on potential connections and to better
service customers needs.

Jazeera Airways . 22



Business Plan 2018 - 20 azeera.

FLEET

8 pm =
O o
_.

2k V14 FY15 FY16 FY17 FY18F  FYI9F  FY20F

DESTINATIONS

1V4 18 18 18 20 26 37 40

FY13 Y14 Y15 Y16 Y17 FY18F FY19F ~FY20F

LOAD FACTOR

T
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Market Performance

Consistent growth in Kuwait Airport traffic with a
significant increase of 16.8% in 201/ partially driven by
bolitical disruptions in the region.

n line, expenditure on outbound travel and segments

booked witnessed consistent year on year growth between
2013 and 2017/

KUWAIT EXPENDITURE ON OUTBOUND
TRAVEL.

2013 2014 2015 2016 2017

Expenditure = YOY Growth

Source: World Travel & Tourism Council

KUWAIT AIRPORT TRAFFIC
2013-17.

BN T

2013 2014 2015 2016 2017

KIA Pax (mn)  =gs YOY Growth

Source: Directorate General of Civil Aviation

SEGMENTS BOOKED FROM
KUWAIT.

2013 2014 2015 2016 201/

Segments booked mgm YOY Growth

Source: Market Information Data Tapes

apjal
Jazeera.
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Market Performance Jazeera.

Middle East traffic growth is expected to remain strong for the foreseeable future with Airbus
forecasting that the region will beat global traffic growth. Amongst the top 20 traffic flows,
25% of the routes will involve the Middle East.

The Middle East is expected to receive a total of 2,526 new aircrafts between 2016 and 2036,
of which 2,010 will be new addition to the existing capacituy.

As regional airlines have been bracing themselves for the expected growth, 2016 and 201/ saw
strong competition as oil prices dropped and the market struggled to cope with overcapacity.

TOTAL FORECASTED TRAFFIC MIDDLE EAST NEW

GROWTH 2016-36. DELIVERIES 2016-2036.
7.0% 1176 o
59% o
49% 49& . o g
41% 4.4% L =
@ S 512 @ 530 "
< 2 b o
> : ; >
n n = §
2016-26 2026-36 2016-36
World Middle East World Middle East
Source: Airbus Global Markets Forecasts 201/-2036 Source: Airbus Global Markets Forecasts 201/7-2036
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Disclaimer

The content and information of this document is only intended to provide users with financial and operational information
about Jazeera Airways. No warrant or representation is made by Jazeera Airways for the contents of this document and in
no way is the material provided in it intended to solicit an investment in the company. Any investments made by the users of
this document are made based on their own discretion and analysis and the final decision and responsibility for investments
rests solely with the user of this document and its content.

Specific content of this document is provided by third parties. Despite doing its best efforts, Jazeera Airways does not guar-
antee in any way the accuracy or completeness of the data provided by these third parties and cannot be held responsible
for the use of information provided in these sections.

While Jazeera Airways makes all reasonable efforts to make certain that all information on this document is true, accuracy
cannot be guaranteed and the company does not undertake any responsibility for the correctness of the information con-
tained in it and its contents. Jazeera Airways as well is not to be held legally responsible under any circumstances for any
damages resulting from data falsification by third parties, data download or any other use of the content provided on this
document.

Certain sections or material provided on this document e might contain forward-looking forecast or statements. Such state-
ments do not guarantee the future financial or operational performance of the company. Furthermore, these statements
involve a high degree of uncertainty risks that could cause actual results to be materially at variance from those proposed in
the forward-looking statements. Accordingly, these statements should only be used as indicative plans and the responsibility
of any decisions based on them lies solely on the user without any involvement from Jazeera Airwauys.

Information provided in this document is subject to change without prior notice at any time. Jazeera Airways does not assume
any responsibility for any troubles, losses, or damages resulting from the use of this document and will not be liable for any
inaccuracies, or errors in the content, or for any actions taken in reliance thereon. Jazeera Airways also does not assume any
duty of disclosure beyond that imposed by law, and expressly disclaims any duty to update any information set forth herein.

apjal
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