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Background

Jazeera Airways is a Flag Carrier Kuwaiti Airline that 
commenced operations in 2005 and has since emerged 
as a leading carrier in the region.

A Kuwait Stock Exchange-listed company operating 
regionally and internationally serving some of the Middle 
East’s and Eurasia’s top destinations from Kuwait.

Operates a fleet of Airbus A320 aircraft with a two-class 
cabin while maintaining global recognition for on-time 
performance in the Middle East.
Continuous launch of a stream of value added facilities to 
facilitate smart travel by introducing the Park & Fly remote 
check-in service as well as a dedicated Business lounge 
adjacent to Jazeera gates.

Currently developing a designated terminal at the Kuwait 
International Airport to accommodate the rising number 
of passengers and improve network connectivity.
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Milestones Chart
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Background

2017 Review: Year of The Brand
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New Livery
New Uniforms
New Interiors

New Website
New Apps
New Digital Backbone

Baku (May)
Doha (July)
Hyderabad (Nov)

NEW BRAND NEW DIGITAL 
PLATFORM

NEW ROUTES
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Financial Review

Revenue per employee fell under pressure on the back of 
a decline in revenue and an increase in employees as the 
company lays the foundation for its growth.

Direct cost per pax (ex fuel) under control with plans in 
place for further cost containments

Even with the increase in oil prices in FY17, total direct 
costs per pax is still closely controlled.  
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Financial Review

Global oil prices play a significant part in pricing tickets 
given their impact on direct costs along with being an 
integral factor in the regional macro business environment.

No hedging utilized historically and no plans to hedge in 
the near future. 

Increase in FY17 capex driven by the construction of 
Jazeera facilities and the purchase of two new engines.

Annual sustainable maintenance capex of c. KWD1 mn.  

Strong net working capital position even with the financing 
of construction from internal funds.
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Financial Review

Jazeera Airways employs an asset light model of operations 
with all aircrafts being leased.

Solid capacity to fund growth plans as cash constitutes 
42.5% of FY17 assets and without any debt on its books. 

PP&E will increase significantly during FY18 as the new 
Jazeera Terminal construction is completed. 
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Financial Review

Total cash repayment of KWD77 mn between FY13 and 
FY17 equivalent to 3.9x FY17 paid up capital.

Stable DPS during FY16 and FY17. 

ROA, ROE and ROIC amongst the highest globally compared 
to aviation peers despite difficult market conditions in FY16 
and FY17.   
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Financial Review
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Financial Review
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Revenu
Direct Costs
Gross profit
SG&A
EBITDA
EBIT
Net profit /(loss)
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INCOME STATEMENT
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2018 Game Changers

Ancillary 
Revenue

Jazeera 
Facilities
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Indian 
Subcontinent



2018 Game Changers

More than Eight million 
residents in the GCC.

One million residents in 
Kuwait. 

Five New Destinations 
within the Indian Sub - 
continent. 

Target More destinations 
in Subsequent years.

Connection flights 
throughout Jazeera des-
tination network.

Commence operations 
between 4Q17 and 
1Q18.

Hyderabad Ahmadabad Kochi Mumbai Lahore

Indian Subcontinent
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2018 Game Changers

A contract is signed with a 
specialized Cargo handling 
company and will, accord-
ingly, form an integral rev-
enue stream.

CARGO

Effective 2018, F&B on 
board is on paid basis

IN FLIGHT SALES

Lower free baggage allow-
ance on all flights against 
historical trend of 40kgs / 
Pax.

BAGGAGE

Ancillary Revenue
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2018 Game Changers

Constructing a dedicated standalone terminal attached 
to the main terminal of Kuwait International Airport and 
connected to Jazeera Gates.

An integral part of Jazeera’s expansion plan that aims 
to increase its fleet and number of destinations to 
unprecedented levels. 

Offers a modern and organized experience unprecedented 
in Kuwait, which will enhance brand equity and customer 
loyalty. 

Will host flights from other airlines creating additional 
footfall on both the land and air sides throughout the day.

Jazeera Park & Fly and Jazeera City are two other innovative 
solutions offered to clients to facilitate travel experience.

Revenue streams include retail leasing, parking and other 
concessions such as advertisements, wrapping, etc…

BUA of 8,600 sqm 

20 Immigration Counters

10 Check in Counters

Parking Capacity of 861 spots

Short and long term parking

2,500 sqm of retail outlets

Commence operations in 2Q18

Parking to Gate in 15 minutes

Capex of KWD14 mn
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Business Plan
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Business Plan 2018 - 20

Fleet of leased A320 to remain the sole aircraft body utilized.

Focus on regional destinations intact with Kuwait being 
the single hub.

Target load factor north of 75%

FLEET
2017: 7 Aircrafts

2020: 15 Aircrafts

The number of aircrafts in the fleet is planned to 
increase more than twofold during 2018-20 to 
cover new destinations. 

Target a sustainable blended average load factor 
of more than 75% despite growth in destinations 
and frequencies.

2017: 20

2020: 40

Growth in the number of regional destinations to 
capitalize on potential connections and to better 
service customers needs.

LOAD FACTOR

DESTINATIONS
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Business Plan 2018 - 20
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Market Performance

Consistent growth in Kuwait Airport traffic with a 
significant increase of 16.8% in 2017 partially driven by 
political disruptions in the region.

In line, expenditure on outbound travel and segments 
booked witnessed consistent year on year growth between 
2013 and 2017.
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Market Performance

Middle East traffic growth is expected to remain strong for the foreseeable future with Airbus 
forecasting that the region will beat global traffic growth. Amongst the top 20 traffic flows, 
25% of the routes will involve the Middle East.

The Middle East is expected to receive a total of 2,526 new aircrafts between 2016 and 2036, 
of which 2,010 will be new addition to the existing capacity.

As regional airlines have been bracing themselves for the expected growth, 2016 and 2017 saw 
strong competition as oil prices dropped and the market struggled to cope with overcapacity. 
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Disclaimer
The content and information of this document is only intended to provide users with financial and operational information 
about Jazeera Airways. No warrant or representation is made by Jazeera Airways for the contents of this document and in 
no way is the material provided in it intended to solicit an investment in the company. Any investments made by the users of 
this document are made based on their own discretion and analysis and the final decision and responsibility for investments 
rests solely with the user of this document and its content. 

Specific content of this document is provided by third parties. Despite doing its best efforts, Jazeera Airways does not guar-
antee in any way the accuracy or completeness of the data provided by these third parties and cannot be held responsible 
for the use of information provided in these sections. 

While Jazeera Airways makes all reasonable efforts to make certain that all information on this document is true, accuracy 
cannot be guaranteed and the company does not undertake any responsibility for the correctness of the information con-
tained in it and its contents. Jazeera Airways as well is not to be held legally responsible under any circumstances for any 
damages resulting from data falsification by third parties, data download or any other use of the content provided on this 
document.

Certain sections or material provided on this document e might contain forward-looking forecast or statements. Such state-
ments do not guarantee the future financial or operational performance of the company. Furthermore, these statements 
involve a high degree of uncertainty risks that could cause actual results to be materially at variance from those proposed in 
the forward-looking statements. Accordingly, these statements should only be used as indicative plans and the responsibility 
of any decisions based on them lies solely on the user without any involvement from Jazeera Airways.

Information provided in this document is subject to change without prior notice at any time. Jazeera Airways does not assume 
any responsibility for any troubles, losses, or damages resulting from the use of this document and will not be liable for any 
inaccuracies, or errors in the content, or for any actions taken in reliance thereon. Jazeera Airways also does not assume any 
duty of disclosure beyond that imposed by law, and expressly disclaims any duty to update any information set forth herein.
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