


We celebrated our first anniversary operating out of
the Jazeera Terminal 5 at Kuwait International Airport.
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The content and information of this document is only intended to provide users with financial and operational information about Jazeera
Airways. No warrant or representation is made by Jazeera Airways for the contents of this document and in no way is the material provided in
it intended to solicit an investment in the company. Any investments made by the users of this document are made based on their own
discretion and analysis and the final decision and responsibility for investments rests solely with the user of this document and its content.

Specific content of this document is provided by third parties. Despite doing its best efforts, Jazeera Airways does not guarantee in any way
the accuracy or completeness of the data provided by these third parties and cannot be held responsible for the use of information provided
in these sections.

While Jazeera Airways makes all reasonable efforts to make certain that all information on this document is true, accuracy cannot be
guaranteed and the company does not undertake any responsibility for the correctness of the information contained in it and its contents.
Jazeera Airways as well is not to be held legally responsible under any circumstances for any damages resulting from data falsification by
third parties, data download or any other use of the content provided on this document.

Certain sections or material provided on this document e might contain forward-looking forecast or statements. Such statements do not
guarantee the future financial or operational performance of the company. Furthermore, these statements involve a high degree of
uncertainty risks that could cause actual results to be materially at variance from those proposed in the forward-looking statements.
Accordingly, these statements should only be used as indicative plans and the responsibility of any decisions based on them lies solely on the
user without any involvement from Jazeera Airways.

Information provided in this document is subject to change without prior notice at any time. Jazeera Airways does not assume any
responsibility for any troubles, losses, or damages resulting from the use of this document and will not be liable for any inaccuracies, or errors
in the content, or for any actions taken in reliance thereon. Jazeera Airways also does not assume any duty of disclosure beyond that
imposed by law, and expressly disclaims any duty to update any information set forth herein.
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Increased revenue from ancillary sources

Signed engine malntenance contract with
CFM for our A320neo engines

D —

Signed component maintenance contract with
Airbus for the A320 aircraft

Signed up with SABRE to enhance distribution
through their GDS network



Our team taking delivery of our second A320neo in October 207 @
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4Q19 Operational Highlights  jazeera

A A ) 4 ) 4
Passengers  Load Factor | Utilization  [IERCINN

+28.5% +4.8% -7.0% -15.7%

4Q19: 614 k 4Q19: 75.5% 4Q19:13.8 hrs 4Q19: KWD32.0
4Q18: 478 k 4Q18: 70.7% 4Q18:14.8 hrs 4Q18: KWD38.0
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EYAY Operational  ighlights Jazeera.

A A A A
Passengers  Load Factor | Utilization  [IERCTINN

+20.6% +2.3% +5.8% +1.6%

FY19: 2.4 mn FY19: 77.5% FY19:14.4 hrs FY19: KWDA41.5
FY18: 2.0 mn FY18: 75.2% FY18: 13.6 hrs FY18: KWD40.8
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4Q19 Financial HJQ g n Jazeera.

A

Operating
Revenue

+11.8%

4Q19: KWD20.9 mn
4Q18: KWD18.7 mn

* Includes KWD1.2 mn impact of engine sales

Vv
Operating
Profit
-31.9% +34.8%
4Q19: -KWD2.8 mn 4Q19: -KWD1.2 mn*

4Q18: -KWD2.1 mn 4Q18: -KWD1.8 mn



FYA9IFinanciallHighlights

A

Operating
Revenue

+25.9%

FY19: KWD103.7 mn
FY18: KWD82.4 mn

* Includes KWD1.2 mn impact of engine sales

A

Operating
Profit

+108.7%

FY19: KWD14.2 mn
FY18: KWD6.8 mn
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+124.1%

FY19: KWD14.9 mn-*
FY18: KWD6.7 mn



Y19 Commercial Highlights

A

eCommerce
Sales

16.3%

vs. FY18

26.7%
vs. 4Q18

A

Ancillary
Revenue

35.0%

vs. FY18

43.2%
vs. 4Q18

Jjal
Jazeera.
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\ e We operated a special flight to Baku for the UEFA final between Arsenal and Chelsea FC
LAY P
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ExXpanded
network
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Launched 8 new routes: 3 in Took delivery of three new Hired four new key positions:
Europe, 2 in the Middle East A320neos in 4Q19, bringing our COOQO, VP - Engineering &
and 3 in Asia. The milestone fleet to 13 aircraft. Maintenance, CEO - T5 and VP
- Sales.

launch was our route to London
Gatwick.



Gpjall
Jazeera.

New routes New services Operations

« Sabiha Gokcen, Istanbul:  Priority service - Signed Flight Hour Services
April 2019 « Self-check-in kiosks at T5 agreement with Airbus

« Bodrum: May 2019 - Jazeera Holidays - Signed new ground handling

- London: October 2019 agreement to support

- Kathmandu: October 2019 continued expansion in KSA

« Osh: November 2019

- ( S—
« Karachi: November 2019

« Al Ain: December 2019 Aviation Company of the Year
« Dammam: December 2019 2019 by Arabian Business
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Aviation Company of the Year
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Bodrurmi.May 2019, on hold in 4Q ) . J \I\Am. e Ahmedabad ’

London: O}\her 2019 P .
Kathmandu October 201 I/a|rI|ne on réute b
Osh November 20%9 onLg/aofllne on route ?
Karachl NovemberZ 19, only airline on route
Al A|n December 2019, only airline on route/
4Dammam Decemger 2019, 4Q market share: 3.3%
~ /
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7.6%

London
0.3%

Others

3.4% |

Levant
6.5%

Others
29%

Indian
Subcontine
17.3%
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Jazeera Ilerminal 1S5 Jazeera.

A A A

KWD4.3 mn KWD2.1 mn KWD1.2 mn
Revenue EBITDA Net Profit

A A A
KWD1.2mn KWD684 k . .- KWD482 k

Revenue EBITDA Net Profit
Retail VIV, business Backlit screens  ccp | pac) Visa entry
OCCUDANCU: lounge: * adv¢.art|s 'ng numbers: desks: 4
459% P Y 264 sgm ?rea:‘ Completed for Operational ®
0 profit share model €as€d Ofl FEVENUE leasing licensing since 3Q19

sharing basis million passenger



'y
LN

Ve,

H.E. the Kuwaiti Ambassador to UK on board our first flight that

I ———

anded at LGW airport
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2020 Expansions Jazeera.

EXxpand Xpanc INtroaucec

network fleet 112 fares

New routes planned: Five new A320neos to be Introduced new fare categories

- Sharjah, UAE delivered in 2020 at the start of 2020 to

. ghlttlagdonghl Bangladesh Dhaka, enhance our position as a
anglades ;

«  Qassim, KSA {eE1ellng [KEC

- Hail, KSA

+ Increased frequency on key routes
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2020 Expansions Jazeera.

« From January 1, 2020, Jazeera Airways cancelled the Business Class to
become a full low-cost economy carrier, with the exception of flights to
Cairo and LGW

- This change in offering provides better revenue opportunities with the
availability of more seats in the high load factor economy product

Reinforcing the

« A large part of the Business Class associated costs are eliminated by
cutting costs on lounge access, complementary meals and others

- The single product model brings with it business process efficiencies, :
simplicity in operations and clarity of product definition. of Jazeera AIFWBQS

LIGHT VALUE EXTRA

e ‘) K

- ) e - zSNERaas A
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CFM PBH* for LEAP Engines

« Agreement with CFM, the original equipment manufacturer (OEM) of
the LEAP engines on the A320neo aircraft, covers all maintenance
costs during the entire lifecycle of Jazeera’s A320neo engines

« Jazeera pays an hourly charge per engine flying hour for the coverage
under this contract

« The committed rate is very competitive and removes operating cost
uncertainty for Jazeera for the next 20 years

Airbus PBH* for Components

« Airbus PBH contract covers a major portion of the components on Jazeera's fleet
« This contract removes the uncertainty of the cost of repair/overhaul over the term of the aircraft life with Jazeera

- The Airbus components contract replaces an existing contract with a savings of ~40%

* Power by the Hour
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Part 145 Line Maintenance

« Kuwait Airways Engineering has been managing Jazeera’s line
maintenance since inception

Opposite

« The growth of Jazeera’s fleet has enabled it to execute part of the N K oot o
line maintenance in-house, achieving operational efficiencies St of K

- Received the Part 145 approval from DGCA in January 2020

s Linvited t

« Contract with Kuwait Airways Engineering was restructured for pay-
per-use model effective April 1, 2020

Date of expiry: 19-01-2022

- Jazeera’'s engineering team has already executed the required line
maintenance on one aircraft and will gradually increase the number Y = A
of aircraft under its maintenance over the next few weeks oo

Al Jelwi
- Cost savings expected is ~30%
Part 145 certificate by Kuwait DGCA R

0:0
— Y s
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2020 is proving to be a bigger challenge than 2019 due to various factors:

- The operating environment has been challenging during the early weeks of 2020
with tensions in the region and heavy competition on most of our routes

« Corona virus has affected the traffic adversely though the actual impact can only
be quantified in the next few weeks

 Yields have been under pressure due to fierce competition from airlines triggered
by the low season

« Capacity is surpassing demand on many routes. The ability to attract more
passengers even with lower yields has become a challenge
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Operating Parameters 4Q18 CHANGE YIELD BY QUARTER (KWD)
Average Aircraft 8.5 259% 49 49 47 49
38 2 41 o
Destination Cities 26 42.3% 2
36 34 38 38 32
Revenue Drivers 4Q18 CHANGE
Seats 675,644 204% ©O O N N N N ©®© ©® ©®© © o O o o
G g ¢ 3G90k ggo gy g
Passengers 477988 28.5%
Load Factor 70.7% 4.8% PASSENGERS BY QUARTER (000)
Net Yield CYAY (15.7)% R
B
Profitability Drivers 4Q18 CHANGE
Sectors 4160 199%
Block Hours 11,154 21.6% P 9 9 b B E DT 8 =2 2 @ 8 6 6
O 0 0 0 0 0 0O g o o 0o o g o
Utilization (BH per Day) 14.8 VAV N D
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Operating Parameters FY18 CHANGE YIELD BY YEAR (KWD)
Average Aircraft 8.6 11.6% 432
Destination Cities 26 42.3%
Revenue Drivers FY18 CHANGE 408
Seats 2,642,110 171% 0 N ® o
o o e e
Passengers 1987286 20.6%
Load Factor 75.2% 2.3% PASSENGERS BY YEAR (I'I'II'I)
Net Yield 40.8 1.6% ,
4
20
Profitability Drivers FY18 20U CHANGE . b
1.2
Sectors 16,194 16.9%
Block Hours 42,540 18.0% = = = 2
& i 0 '
Utilization (BH per Day) 13.6 58%




Financial Position 4Q19 Jazeera.

In KWD mn
4Q18 CHANGE Maj:or reasons for favorable
Operating Revenue 18.7 11.8% variances Vs 4Q18
Operating Expenses 20.8 13.8% + Yield decrease year-on-year
Operating Profit (2.) 219% InfEEae @ [ o eP 2l
. 0 - Passenger increase year-on-year
Net Profit (1.8) 34.8% impact of KWD5.2 mn
- Terminal 5 profit of KWD482 k
4Q18 CHANGE versus loss of KWD (262k) in
Cash 6.5 2674% 4Q18
Fixed Assets 220 (5.2)% « Operating expenses increase of
KWD2.9 mn primarily driven by
Total Assets * 629 165.1% higher level of operations
Total Liabilities * 250 405.0%
Total Equity * 378 6.4%

** Impact of IFRS 16 on leases
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In KWD mn

FY18
Operating Revenue 82.4
Operating Expenses /5.6
Operating Profit 6.8
Net Profit WA

FY18
Cash 6.5
Fixed Assets 220
Total Assets * 629
Total Liabilities * 250
Total Equity * CYAS

** Impact of IFRS 16 on leases

FY19 CHANGE

259%

18.4%

108.7%

1241%

FYQ19 CHANGE

2674%

(5.2%)

165.1%

405.0%

6.4%

Gpjall
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Major reasons for favorable
variances Vs FY18

« Yield Increase year-on-year
impact of KWD3.6 mn

- Passenger increase year-on-year
impact of KWD16.9 mn

« Terminal 5 profit of KWD1.2 mn
versus loss of KWD (570Kk) in
FY18

- Operating expenses increase of
KWD13.9 mn primarily driven by
higher level of operations

The Board of Directors proposed a
dividend distribution of 6/.5% of
share capital, equivalent to
KWfils67.5 per share.



84.9 6.8
65.0 :
52.6 /Té vy
— 54.8
45.1
FY16 FY17 FY18 FY19
FY16 2%V FY18 FY19
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m—— BRENT Swap
e SINGJET Swap



Balance Sheet Analy 21 Jazeera.

Assets have increased by ~KWD103.8 mn mainly driven by:
« |FRS 16 Leased assets - KWD82.7 mn
- (Cash and bank balance increase of KWD1/.3 mn driven buy:
 increased operating cash profits
« cash recovered from lessors through replacement of maintenance reserves by
bank guarantees

« Increase of assets despite:
« Payment of KWD7/ mn dividend for FY18
« Net cash flow on purchase and sale of engine and other assets: KWDQO.3 mn

Liabilities have increased by KWD101.4 mn mainly due to:

« |FRS 16 Leased liabilities: KWD89.0 mn

« Replacement of maintenance reserves by bank guarantees issued to lessors against
cash recovered

« Opverall increase in operations



Our team W/i‘h H. E the /(uwa/t/ Ambassador to U/( at the /and/ng of our f/rst f//ght at LG W %:
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azeeraairways.com

laghraby
Investor Relations
rrelations@jazeeraairways.com

. s KSC is listed on the Kuwait Stock Exchange

Bloomberg: Jazeera KK
Reuters: JAZK. KW

Stay up to date with the latest investor information:

investorrelations.jazeeraairways.com
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