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We're Kuwait's leading low-cost airline,
operating regionally and internationally
from our newly inaugurated Jazeera
Terminal (T5) at Kuwait International Airport.
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Jazeera Airways in a Nutshell

@
"B ournnne N Pessengersnaon

Founded in April 2004 as the first non-government-owned e 6 6 o o o
airline in the Middle East, Jazeera Airways has established /\fh /Vh /Vh /\/h /Vh /Vh
itself as a national airline of Kuwait and is today a = Us Us Us Us IS
publicly-traded company listed on the Kuwaiti stock exchange.

From its first flight in 2005, Jazeera Airways brought around a 1 9 8 7 2 8 5
revolution in the travel industry in Kuwait and the Middle East 4 4

region, offering competitive fares and advanced services that
made travelling easier, faster and more accessible to travelers. +46.4% from 2017

%%

.y Our Fleet RS Our Network

-

We operate a fleet of Airbus A320s and an Airbus
9 A320neo, the first to be operated in the Middle East.
. Each aircraft is fitted with the signature Haeco
GISES Icather seats and a two-class cabin.

@ Significant fuel savings up to 18% over traditional

A32° engines. . . . . .
@ Allows more flying time expanding flying radius to
neo +6hrs.
@ Improved customer experience due to lower noise. . .
7 destinations

Business Class Economy Class

Business travelers enjoy priority With its competitive fares and

service, check-in and boarding, offering, travelers enjoy a

highly flexible tickets, a seamless experience from d .
complimentary menu, access to check-in to boarding, 30kg in and growing...
the business lounge and 50kg in baggage allowance and a great

baggage allowance. network of destinations.
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at the click of a button.

Jazeera Screens

free.

Jazeera Magazine

by Jazeera Airways.

Our Human Capital

The success of Jazeera Airways is
led by a diverse and strong team
of over 640 employees working
across the airline’s network and
ensuring day in day out that each
customer is attended to.

30%

female employees

Our Outlook

As the airline continues to expand,
Jazeera Airways prepares to take

delivery of three new A320neo
aircraft in 2019 and to introduce
new destinations in the Indian
sub-continent, the Middle East
and Europe.

Website and Mobile App

The state-of-the-art website and
mobile app provides an easy interface
to make bookings and check-in online

The wireless inflight entertainment
service is available on all flights for

The inflight bilingual magazine
reveals the best kept secrets and %
latest happenings in the cities served

645

mployees

+19 4% rom 2017

240

cabin crew

+52.9% from 2017

Park & Fly is ideal for passengers who
opt to leaving their car at the airport
for a nominal fee per dauy.

The loyalty program is frills free and
rewards our frequent flyers with a
free one-way ticket for every ten
flights taken within a year.

Jazeera Cafe

The on-board menu offers passengers
a wide selection of meals and
beverages, including coffee by leading

116

deck crew

+63.4% from 2017
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Chairman’s Letter

Dear Shareholders,

2018 was a transformational year for Jazeera
Airways and its business as we continued to
deliver on our strategy by expanding and
diversifying our product and service offer, and
grasping new opportunities that enable us to
maintain our track-record performance of positive
earnings year after year since Q3 2010.

The year in review: Grasping new
opportunities to sustain growth

There is no doubt that the highlight of the year
was the inauguration of our new dedicated
Jazeera Terminal. The Terminal had been a long
sought after operational facility that we've
invested efforts to develop as it would enable us
to enhance the travel experience we provide to
our customers, independently from the set
logistics in the main terminal of the Kuwait
International Airport.

The impact was immediate. Our passengers
enjoyed a faster travel experience from parking
to check-in to boarding through our dedicated
gates, away from the congestion of the main
terminal, especially during the summer season.

Jazeera Airways also took delivery of the first
A320neo to be delivered and operated in the
Middle East, and the first of four A320neo
aircraft on order. The introduction of the
fuel-saving and new noise-reduction engine
aircraft to our growing fleet supports our
continued network expansion to cover
destinations that increase our flying radius from
Kuwait up to 6.5 hours. In 2019, we will
commence flights to London Gatwick with the
A320neo.

Caption: Chairman Marwan Boodai during the inauguration ceremony
of Jazeera Terminal (T5) at Kuwait Intenational Airport on May 2018.

Operating out of Kuwait, it was only natural to
expand our network to serve one of the two
largest expatriate communities in the country,
the first being the Eqyptian community, which
we already serve with six routes, and the second,
the Indian community. We continued to expand
in 2018 to serve the one million Indian nationals
in Kuwait to Kochi, Ahmedabad, Mumbai and
New Delhi.

Up until last year, routes between India and
Kuwait were underserved and competing regional
airlines offering one-stop connectivity between
Kuwait and India have historically taken market
share from our local customer-base. Our strategy
to expand with direct flights between both
countries has satisfied a latent demand in the
market and provided direct flights between both
countries. The launch of these new routes had
an immediate impact on demand and market
shares. This is what we call the Jazeera Effect.
Our CEO will provide further insights on the
impact on demand and market shares.

With these new routes, Jazeera Airways took the
opportunity to increase frequency to key
destinations, connecting passengers from India
to destinations such as Saudi Arabia and other
Gulf countries, particularly Qatar.

Today, not only is Jazeera Airways carrying
passengers point to point to and from Kuwait,
but it is expanding its network traffic, routing
passengers through the Kuwait hub to their
ultimate destinations. The contribution of
connecting traffic has increased from 3% in 2017
t0 18% by the end of 2018.

These expansions were complemented by
supporting services that enhanced and created
new ancillary sources of revenue, increasing
revenue from ancillary services by 40.8% from
2017.

L The Terminal had been a long sought after

operational facility that we've invested
efforts to develop as it would enable us to
enhance the travel experience we provide
to our customers, independently from the
set logistics in the main terminal of the
Kuwait International Airport. ”
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Positive earnings, zero debt

Jazeera Airways ended the year with a record
increase in the number of passengers, growing
by 46.4% year-on-year, and a significant increase
in aircraft utilization by 25.3% to reach 13:06
hours, an increase in the number of departures
by 39.9% to 16,194 departures and a high load
factor of 75.2%.

Our operating revenue stood at KWD82.4 million,
a 45.5% increase from 2017, our net profit at
KWDeé.7 million whereas our operational profit
stood at KWDeé.8 million. The net profit and
operational profit include KWD1.5 million one-off
costs related to irreqular events and a KWD534
thousand in operating loss related to facilities’
operations.

Yield stood at KWD40.8, slightly lower than
historical trends. With the launch of new routes
during the year, we offered discounted rates in
an aim to acquire market share and customer
loyalty. Yield was also affected by an
overcapacity in the regional market and the
introduction of a new low-cost carrier in the local
market for nine months of the year.

The airline also registered non-recurring events
that impacted our bottom line. During the year,
Kuwait International Airport witnessed a total
shutdown of operations twice during Q4 2018,
each exceeded 12 hours due to bad weather
conditions. Cochin International Airport was also
affected by heavy floods that parked one of our
aircraft for over three days. Our fleet was also
subject to two bird strikes and an operational
incident, requiring maintenance. These
non-recurring events costed KWD1.5 million.

Marco-economic challenges persisted during the
year. Fuel prices continued their upward trend
since late 2017, regional overcapacity lingered
while local currencies in Turkey and India, two
countries served by Jazeera Airways, fell
significantly during the year. Jazeera Airways
also continued to operate in a highly competitive
environment, where the majority of airlines are
government-owned.

Despite these headwinds, our airline’s positive
earnings are the result of a series of investments
in opportunities and customer-centric services

Caption: Jazeera Terminal (T5) at Kuwait Intenational Airport during
the inauguration in May 2018.

that aimed at increasing our capacity,
diversifying our customer-base and tapping into
new sources of revenue, which enabled Jazeera
Airways to strengthen its operational-base and
sustain profitability along the wau.

|<va82.4mi||iOﬂ

In operating revenue

|<va6o7mi||iOﬂ

in net profit

|<WD6.8mi||iOﬂ

in operating profit

|<\/\/D4008

in average yield
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Board recommendation

We are also pleased to announce that the Board
of Directors has recommended cash dividend of
KD7 million, subject to Shareholders’ approval at
the annual general meeting (AGM).

Our outlook for 2019

Our objective for 2019 is to continue expanding
our network, and subsequently tap into new
segments of customers. We plan to introduce
routes to new destinations in Europe, India,
Pakistan, Bangladesh and the Gulf. The
expansion will be supported with the delivery of
three new A320neo aircraft, as part of a plan to
increase our fleet to over 20 aircraft by 2022.

Financially, we are looking into hedging against
fuel price fluctuations to reduce costs and
sustain stability as we move forward. Our
home-country Kuwait is foreseen to remain a
stable economy in 2019. Standard & Poor's
Financial Services has reaffirmed its 'AA/A-1+
rating on long- and short-term foreign and local
currency sovereign credit ratings of the countru.

As we complete 14 years of innovation, reliability
and a growing business that has successfully
weathered through global and regional economic
challenges, we are very proud of our
achievements, the efforts and hard work of
everyone at Jazeera Airways. We take this
opportunity to thank our shareholders for their
continued trust in our strategy and vision for the
long-term, and our customers for their loyalty
and choosing to fly Jazeera Airways every time.

Sincerely,

Marwan M. Boodai

25 our objective for
2019 is to continue
expanding our
network. We plan to
introduce routes to
new destinations in
Europe, India,
Pakistan, Bangladesh
and the Gulf. The
expansion will be
supported with the
delivery of three new
A320neo aircraft, as
part of a plan to
increase our fleet to
over 20 aircraft by

2022. o
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Chief Executive Officer’'s Letter

Dear Shareholders,

Jazeera Airways ended 2018 with a stronger
foundation to its business model having
expanded to new routes with high demand,
introducing our new Terminal, improving our sales
and distribution, implementing a cost
optimization program and aggressively investing
in new opportunities that add more value to our
customers, shareholders and partners.

Expanding our network, catering to a large
customer-base

We focused in 2018 on expanding into the Indian
Subcontinent, introducing Kochi, Ahmedabad,
Mumbai and New Delhi. As the Chairman has
previously highlighted, routes between India and
Kuwait were underserved and the one million
Indian nationals who call Kuwait home turned to
competing regional airlines offering one-stop
connectivity between Kuwait and India.

Our expansion to these destinations had an
immediate impact on our market shares and
number of passengers flying directly from Kuwait
to India.

The Jazeera Effect on routes between Kuwait
and India was clear in 2018.

The number of passengers between Kuwait and
Ahmedabad increased by 33%, with Jazeera
Airways grabbing a 42% market share. Number
of passengers also grew on routes between
Kuwait and Huderabad, Kochi and Mumbai by
343%, 23% and 15% respectively, with Jazeera
Airways grabbing 8/%, 2/% and 13% market
shares respectively. During the year, other
airlines did not increase their capacity on these

* Source: Annual statistics issues by the Kuwait Directorate General of
Civil Aviation for 2018.

routes, clearly indicating that Jazeera's launch of
flights, and subsequently increasing seat
capacity has redirected passengers previously
choosing connecting flights to fly on our direct
routes. New Delhi was operational in the last
two weeks of the year. *

With our customer-base expanding as well,
Jazeera Airways grabbed the opportunity to
serve connecting passengers from India to
destinations such as Saudi Arabia and other Gulf
countries, particularly Qatar. We have increased
our daily flights frequency to both Jeddah and
Qatar and continued to offer convenient timings
for transiting customers.

The connectivity opportunity expanding as well
with the launch of flights to Medinah in the
Kingdom of Saudi Arabia, which we serve during
the religious tourism season.

Catering to an increased demand for touristic
destinations that are close from the Middle East
region, we launched flights to Thbilisi, Georgia,
and ended the year with a 43% market share on
the route.

By year-end, Jazeera Airways was no longer
merely a point-to-point airline, but routing
passengers through the Kuwait hub to their next
destination on our airline. The contribution of
connecting traffic has increased from 3% in 201/
to 18% in 2018. Total number of passengers
grew by a record 46.4% year-on-year to reach
close to two million passengers.

Expanding our fleet, investing in efficiency

Jazeera Airways has taken delivery of two new
aircraft in 2018, one of which is the first Airbus
A320neo aircraft to arrive in the Middle East.

The first of four A320neo aircraft committed,
the new aircraft supports our continued network
expansion to cover destinations that increase
our flying radius from Kuwait up to 6.5 hours. In
2019, we will commence flights to London
Gatwick with the A320neo. The fuel-saving and
new noise-reduction engine aircraft is also part
of our strategy to invest in efficiency as part of
our cost optimization program.

We've also optimized our aircraft utilization by
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29.5% to reach 13:6 hours, supporting an
increase in number of departures by 39.9% to
16,194 departures.

Expanding our facilities, inaugurating our
dedicated Terminal

Inaugurated in May 2018, our dedicated terminal
at Kuwait International Airport is a significant
game-changer for our operations and customer
experience.

One of only a few terminals owned and operated
by an airline in the world, the Jazeera terminal,
Terminal 5 (T5) was designed to facilitate the
journey of our customers and provide them with
a fast and efficient travel experience with
state-of-the-art facilities that offer passengers
advanced self-service check-in options, a modern
design to ease the flow of passengers, retail
offerings, ample parking spaces, and most
importantly, a quick and simple QO-meter journey
from parking to boarding.

Expanding our services, increasing revenue
from ancillary sources

Complementing our customer-centric approach,
we continued to invest in innovative services
that not only give choices to our customers and
add value to their experience traveling with
Jazeera Airwaus, but also create new ancillary
sources of revenue. We have launched a new
on-board menu, Jazeera Café, offering wide
selection of food and beverages in Economy
Class, inaugurated the duty free and other retail
shops at the Terminal, introduced Jazeera
Screens in-flight entertainment system and seat
reservation fares for priority seating. By
producing these revenue-generating innovations
we are able to maintain our low fare proposition
but also provide differentiation in the market.

Maintaining industry standards of operations

In parallel to our focus on expanding our product
offering, we remained committed to maintaining
our high standards of operational efficiency,
safety standards and control systems. And in
December 2018, Jazeera Airways was recertified
by the IATA Operational Safety Audit (IOSA)
Program, an international recognition of our
operational management and control systems.

Engaging with our customers

The expansion into new destinations as well as
the introduction of new services and facilities
have enabled us to strengthen our product

13:06hour5

aircraft utilization

16,194

departures

75.2%

in load factor

46.4%

growth in passengers

offering as we continued to introduce
customer-centric products that cater to their
needs. Our positioning has shifted from being a
small national airline to a regional carrier and
beyond, offering a smooth, simple and straight
forward travel experience every time. We have
focused our marketing on digital platforms,
engaged with our customers through these
channels, invested in our customer relations
management tools to better serve them, and
reinforced our low-cost value proposition in our
communications.
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Our efforts have yielded a high load factor of
752% in 2018, up from /3.9% in 201/.

Upholding our social responsibility

Jazeera Airwauys is proud of its Graduate
Development Program and continues to support
the professional development of youth in Kuwait
through hands-on training across the divisions of
the airline. The program provides a six-month
training curriculum that aims to build skills and
integrate young graduates in the aviation
industry by offering them employment
opportunities at the end of the program. The
program aligns with the goals set in Kuwait's
development plan, New Kuwait 2035.

We also extend our support to those in need.
2018 was the year the state of Kerala in India
was heavily affected by floods. We have taken it
upon ourselves to support local businesses who
have been affected by providing aids
transportation between Kuwait and Kochi.

What's next

Despite operating in a challenging environment
among government-backed airlines, Jazeera
Airways continues to deliver on target,
registering an increased number of passengers, a
better load factor, improved sales and
distribution, reduced costs and increased sources
of revenue.

We are investing in new aircraft, diversifying our
offering, catering to new customer segments
and most importantly, ensuring that we continue
to achieve a healthy rate of return to our
shareholders, and giving back to our community
through educational, social and professional
integration programs.

In 2019, we plan to launch new routes to London,
the Indian Subcontinent and more in the Middle
East region. We will take delivery of three new
A320neo aircraft to support the expansion. We
will continue to maintain our operational
excellence and ensure every customer enjoys
their experience traveling with Jazeera Airways.

| want to thank the Jazeera Airways team who
continue to deliver excellence in every aspect of
our business in one of the most competitive

industries in the region and the world. | thank our
Board of Directors for their continued support to
the management team. And most importantly, |
thank our customers and shareholders for
choosing Jazeera Airways.

Sincerely,

Rohit Ramachandran

1 We are investing
in new aircraft,
diversifying our
offering, catering to
new customer
segments and most
importantly, ensuring
that we continue to
achieve a healthy rate
of return to our
shareholders, and
giving back to our
community through
educational, social
and professional

integration programs. r”y
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Financial Highlights

in KWD million
|<WD82.4m||||OD
In operating revenue
10.8
KV\/D6.8 m||||OD P28 58 7.7 6*8

in operating profit

7 2016 2017 2018 2016 2017 2018 2016 2017 2018
KWD 6 () M | | ION Operating Operating Net
in n et pr O'Flt Revenue Profit Profit

*Includes KWD1.5 million one-offs related to irreqular events in 2018
and KWDs534 thousand operating loss related to facilities operations.

Operational Headlines

Launched in May Took delivery of Expanded in the Introduced

2018, Jazeera the first A320neo Indian Subcontinent complementary
Terminal gives to be operated in to serve a large services and
more room to MENA. customer-base. value-added
expand. products.
E Three more to be E Five destinations
delivered in 2019. in India in 2018,
and more beyond
in 2019.
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Operational Highlights

dosetOZmillion Q%ﬁ 13:O6hours

VMMM : e
i passengers aircraft utilization
W in load factor departures
HNANN ,
AANH aircraft
A
Passengers Load Factor Utilization
2016 12 2016 69.3% 2016 10:12
2017 14 2017 73.8% 2017 10:54
Number of Departures Number of Aircraft
2016 1.k 2016 7
2017 1.6k 2017 7

Ancillary Revenue eCommerce Sales

+11.8% +40.8%

Ahmedabad Kochi Tbilissi
Market Shares

on New Routes Mumbai
IN 2018

Lahore New Delhi
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2018 Achievements:

The year we transformed our offering

We launched our Jazeera Airways
Terminal (T5), seven new routes, a
new on-board menu, Jazeera Screens
and took delivery of the first A320neo
to be operated in the Middle East.
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Terminal 5: Fully operated by Jazeera Airways

Jazeera Airways officially inaugurated its dedicat-
ed Terminal 5 (T5) at the Kuwait International
Airport on May 20, 2018 and welcomed its first
passengers starting Tuesday, May 22.

The start of operations marked a very exciting
moment for our airline as it was the first termi-
nal owned by a non-government airline in the
Middle East and helped ease traffic congestion
at the Kuwait International Airport.

Since the opening of the Jazeera Airways termi-
nal, our customers have enjoyed an easy, fast
and fully-dedicated gateway to travel from and
back to Kuwait. With more services and features
ready to roll out at T5 in 2019, customers enjoy
today a seamless travel experience with from
booking to flying from Kuwait, and vice versa.

The Design

Jazeera's T5 was designed to facilitate the
journey of passengers and provide them with a
seamless travel experience thanks to a capacity
of around 3.5 million passengers annually and
state-of-the-art facilities that offer passengers
advanced self-service check-in alternatives, a
modern design to ease the flow of passengers,
retail offerings, lots of parking spaces, and most
importantly, a quick and simple 90-meter journey
from parking to boarding. Our fast-paced
travelers no longer had to worry about traffic at
the Airport.

The Terminal covers two floors.
The Facilities

Twelve check-in counters are located at the

ground floor level, of which two are dedicated to
business travelers and baggage drop-offs for
passengers who have checked-in online. Two car
park check-in counters and dedicated spaces
were reserved for self-service check-in kiosks at
the check-in area and parking structure to enable
passengers avoid queues.

The terminal has its own passport control desks
at departure and arrival, with only one security
check after passport control and none required at
the gates due to the new passenger flow
system designed to separate departing and
arriving passengers. The terminal connects
directly to the Jazeera Airways dedicated gates
B1, B2 and B3 at the Kuwait International Airport,
and an additional gate was made available for
Jazeera Airways in the beginning of 2019.

On the second floor, passengers can complete
passport control requirements before heading to
the gates. The second floor is also connected
with a bridge to the dedicated carpark building
which is part of the facilities located opposite of
the Terminal.

The curbside of the Terminal offers many retail
services that range flight information displays
(FIDS), baggage reclaims, lost and found and
ticketing sales to limousine and rental cars
services, ATMSs, a currency exchange office,
telecom and retail stores, and coffee shops.

Transit Area
Passengers have access to a duty free,

restaurants, coffee shops, the business lounge,
and smoking and prayer rooms.
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Jazeera's Terminal 5 was completed in a record
11-month period, from foundation to operation.
The great challenge was led by a team of
Jazeera Airways professionals and external
airport and aviation consultants. The operational
readiness airport transfer (ORAT) was conduct-
ed in the five months before the official inaugu-
ration.

Operational Readiness Airport Transfer
(ORAT)

The process focuses on identifying, classifying
and addressing every item that needs to be
delivered within the construction phases, testing
of equipment, baggage systems, Terminal
facilities, training of staff and simulation of
operations.

The process covered operations, facilities and
maintenance, government authority familiariza-
tion, and commercial tenant introduction.

Terminal Performance

The performance of T5 is monitored and
measured daily through Key Performance
Indicators that comprise passenger and baggage
processing, security and passport control, gate
utilization, maintenance statistics, system and
equipment availability, commercial performance
and security effectiveness.

The measurement is completed following the
international standards of the Airport
Development Reference Manual (ADRM)
adopting the IATA Level of Service C as the base
level to monitor our services providers as well as
the stakeholders directly involved in the
operations performance.

Service Level Agreement (SLA)

Jazeera Airways maintains and monitors its
airport Service Level Agreements (SLA) for
facilities management, operations and a strong
and competitive customer service.

These SLAs cover general maintenance and
landscaping services; Baggage Handling System
(BHS) maintenance services; IT services and
information systems provider; Security Screening
equipment; security personnel services provider;
cleaning services provider; trolley management
services provider; commercial tenants at the
terminal; and passenger services at the terminal.
Additional third-party SLAs are maintained and
monitored for the check-in system service provid-
er; departure control system service provider; and
ground handling services provider.

Level of service is jointly agreed to establish best
practices and provide openness, transparency
and collaboration, as well as promote a culture of
continuous improvement.

Parking Facilities

Short-Term Parking
The terminal is connected to a parking structure
which accommodates 350 cars and gives passen-
gers access to the terminal through a connecting
tunnel.

Long-Term Parking: Park & Fly
Complementing the customer-centric terminal,
Jazeera Airways’ Park & Fly service will connect
passengers to the new terminal through a
shuttle. Located at the Jazeera Airways head-
quarters opposite the Amiri Terminal, Park & Fly
is ideal for passengers who opt to leaving their
car at the Airport for a nominal fee of KD2.500
per day. Passengers can park their car, check-in,
drop-off their baggage and enjoy a shuttle
transport to the new terminal.
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1.2mi|lion

passengers traveled
through T5

The First Flight from T5

Passengers travelling to Cairo on May 22 were
the first to check-in through T5, departing from
gate B2 at 9:45am. Passengers returning from
Najaf were the first to arrive at T5, landing in
Kuwait at 12:20pm.

Duty Free and Retail Shops

The duty free area at T5 was opened in
partnership with Dufry and That Al Salasil, two
leaders in the field having consistently served
the Kuwait International Airport for over a
decade. Covering 470 square meters, the duty
free offers over 3,000 items from food, beauty,
travel accessories and jewellery, in addition to
exclusive offerings and novelties that are
introduced all year-long in the food and beauty
categories.

Retail, restaurants and coffee shops have also
opened in the duty free and check-in areas by
Q4 2018, providing limousine and rental cars
services, ATMs, a currency exchange office,
telecom and goods stores, as well as food and
beverage options that include international

brands such as Costa Coffee.
Security and Safety Standards

Passport control and security are operated by
the Kuwaiti Ministry of Interior (MOI) for border
control, aviation security and police. Kuwait
International Airport manage customs, while the
Terminal is supervised by Kuwait's Directorate
General of Civil Aviation (DGCA).

@ Passport control: 16 positions (eight for
departures and eight for arrivals)

@ Passenger security screening: four X-ray
machines (three for passengers and one for
staff)

@ One security screening at the Gates

@ Baggage screening:

CTX Computer Tomography X-ray
Capacity for 700 up to 850 bags/hour
X-ray Out of Gage at departures

X-ray Out of Gage at arrivals
Customs’ X-ray

3.5mi|lion

passengers capacity annually

4,750:~
1,200.....

departure 600 at arrival

1 2check—in counters

85elf—check—in kiosks
3 5 OShort—term parking

IA I A Level of Service C

compliance
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What's Next at T5?

From the inauguration of T5 to date, Jazeera
continues to introduce new enhancements to its
customer experience.

By Q1 2019, we've introduced state-of-the-art
self-check-in kiosks at T5 in addition to a series
of services and new offerings that add value to
passengers and make their travel experience
easier with Jazeera Airways, giving them more
freedom to plan and choose their travel needs.

These offerings include free WiFi internet service
at its gates at T5, as well as new restaurants
and shops at the duty free and terminal areas.

Jazeera Airways is also providing support to
passengers with a dedicated Help Team present
at the terminal and a 24-hour T5 call center
service at 1/6.

We're also working to expand our baggage
reclaim capacity, entry visa services, transfer
desks as well as additional aircraft contact gates
and boarding bridges.

A complete renovation of existing gates will be
also part of the next enhancements to attend to
our peak capacity and prepare to serve select
destinations in Europe.

Inauguration of VIV Lounge

VIV Lounge will be the newest VIP lounge and
service to be introduced at Kuwait International
Airport in 2019. Located at Terminal 5, VIV
Lounge offers an exclusive service for
high-ranked officials, senior business executives
and VIP passengers who are looking for a

prioritized and private travel experience from
arrival at the Airport to boarding their flight, as
well as upon arrival at Kuwait International
Airport.

Future Expansion Plans for T5
Further expansions to the Terminal's master plan

are on our schedule to serve passenger traffic
growth and operate new aircraft models.

These expansion plans will also give us total
flexibility to serve more passengers, connecting
ones, expand our networking strategies and
improve even more our load factor

How may | help Youy
§cliaclug walicgy uiyg
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New Routes: Grabbing Leading Market Shares

2018 the year of transformation as we bullishly
continued to expanded in a leading market for
our airline: The Indian sub-continent. We've
introduced four new destinations in India to
serve the one million Indian nationals living in
Kuwait, and connecting passengers from India to
the Middle East.

Up until last year, routes between India and
Kuwait were underserved and competing regional
airlines offering one-stop connectivity between
Kuwait and India have historically taken market
share from our local customer-base. Our strategy
to expand with direct flights between both
countries has satisfied a latent demand in the
market and provided direct flights between both
countries.

By end of 2018, Jazeera Airways was operating
an average of 21 flights per week to India.

And the Jazeera Effect on routes between
Kuwait and India was clear in 2018. The number
of passengers between Kuwait and Ahmedabad
increased by 33%, with Jazeera Airways grabbing
a 42% market share. Number of passengers also
grew on routes between Kuwait and Hyderabad,
Kochi and Mumbai by 343%, 23% and 15%
respectively, with Jazeera Airways grabbing 87%,
27% and 13% market shares respectively. During
the year, other airlines did not increase their
capacity on these routes, clearly indicating that
Jazeera's launch of flights, and subsequently
increasing seat capacity has redirected
passengers previously choosing connecting
flights to fly on our direct routes. New Delhi was
operational in the last two weeks of the year.

January 2018
Kochi

3 airlines on route

Ahmedabad

4 airlines on route

Mumbai

3 airlines on route

April 2018
Madinah *

4 airlines on route

June 2018
Thilisi

3 airlines on route

Lahore
4 airlines on route

December 2018
New Delhi **

2 airlines on route

* Aviation regulations limits airlines with number of seats provided on
the route
** Operational in the last two weeks of 2018

Shares are calculated based on number of passengers flying on Jazeera Airways on the route during 2018.
Source: Annual statistics issues by the Kuwait Directorate General of Civil Aviation for 2018.
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Grabbing Opportunities on Connecting Routes

Today, with the continuous growth in our
network, not only is Jazeera carrying passengers
point to point to and from Kuwait but it is
expanding its network traffic, routing passengers
through the Kuwait hub to their ultimate destina-
tions. The contribution of connecting traffic has
increased from 3% in 201/ to 18% by the end of
2018.

Connecting Traffic Contribution to
Network

18% are

connecting passengers

The opportunity that presented was serving
connecting passengers to end destinations such
as Doha, Jeddah and Madinah.

Increase in Number of Flights

Doha

21 return flights per week
3 return flights a day

Jeddah

21 return flights per week
3 return flights a day

Madinah

Connecting passengers from the Indian
Subcontinent for religious tourism
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Expanding our Fleet: The First A320neo in MENA

The first flight on the Ord
first Jazeera A320neo to el
be delivered, JZR 176, left A320neo

Kuwait for Dubai on i
Monday, June 11, 2018 at Delivery

1:10pm Kuwait time A320N€0
(G MT+3). in June 2018
Benefits

It was the first Airbus A320neo to arrive in the
Middle East, introducing the fuel-saving and new

engine aircraft to its growing fleet. Fuel-saving wingtip, the «Sharklets»

Increasing flying range

The aircraft is the first of four A320neo aircraft New CFM LEAP-1A engines
scheduled to be delivered to Jazeera Airways in Additional payload
2018 and 2019, supporting our continued network Lower operating costs

expansion to cover destinations that are up to
6.5 hours away from Kuwait. The A320neo
introduces new upgrades that enable us to make
cost savings while improving performance and
increasing the range covered by the single-aisle
aircraft.

Significant reduction in engine noise and
CO2 emissions below, industry standard

The A320neo incorporates the new CFM LEAP-1A
engines and fuel-saving wingtip devices known
as Sharklets.It offers savings in fuel burn,
additional payload, increased range, lower
operating costs and significant reduction in
engine noise and CO2 emissions below the
current industry standard.

In 2019, we will commence flights to London
Gatwick with the A320neo.
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On-Board Offering: Expanding Ancillary Revenues

Complementing our customer-centric approach,
we continued to invest in innovative services
that not only give choices to our customers and
add value to their experience traveling with
Jazeera Airways, but also create new ancillary
sources of revenue for our business.

0 Jazeera Screens

Jazeera Screens is the airline's wireless inflight
entertainment service available on all flights and
enabling passengers to enjoy watching
Hollywood, Bollywood and Arabic movies and TV
shows, as well as play games, read about local
destinations and track their route, all for free.

The innovative service is available on the Jazeera
Screens app for iOS and Android devices,
through which passengers can simply connect to
the on-board wireless network to start enjoying
the content during their flight.

The service was developed with leading service
providers in the field: Bluebox Aviation Systems,
Aeroplay Entertainment and Global Onboard
Partners.

It caters to our wide customer base and provide
them with a rich content in English, Arabic and
Indian languages, and will evolve to include
on-board shopping in the coming year.

Jazeera Café

Jazeera Café was launched to give our customers

more, quality choices in line with our
customer-centric brand line “All for You”, which
we further expand upon in this section.

The on-board menu gives passengers a wide
selection of premium quality products such as
sandwiches, salads, soups, other savories and
sweets options, in addition to cold and hot
beverages.

Q
Seating Segmentation

We've introduced during the year a new
segmentation to our on-board seating,
continuing to give our customers more choice
when planning their journey with Jazeera
Airways.

The new segmentation provides seat reservation
fares for priority seating and additional legroom
seats.

These reservation fares were made available
when making flight reservations, as well as for
purchase on-board during the flight.

What's Next in 2019?

On-Board Amenities: Available to purchase on
all flights, Jazeera Airways offers passengers
amenities to make their flight even more relax-
ing. These include a sleeping kit, earphones and a
powerbank.
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Operational Performance

Jazeera Airways continued to increase its
distribution channels in 2018, focusing on
growing aggressively through online travel
agencies and opening a new sales point at
Souq Safar, the one-stop-shop travel

company.
O Website and Travel
ur , Mobile App Agents
Distribution ga|§st
utiets
Channels cil Online Travel
Center

Agents

Where Do
They Travel

Others
Levant 2.9%

9.3%
Eastern
Europe GCC
5.7% \ 35.4%
Egupt
33.3%
Subcontinent

Indian

33.3%
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Engaging with our Customers

Our primary focus in 2018 was to modernize our
brand perception and maintain a positive image
as an airline, all while ensuring we continue to
engage with our customers, create new demand
and convert new customers.

That focus supported our shift from being a
small Kuwaiti airline to becoming a regional
airline and beyond as we continued to expand
our operations.

Rolled out during 201/, our brand identity
supported our approach to engaging with
customers as it created the new fresh platform
through which we communicated our “All for
You” brand line. We aimed at reflecting our
customer-centric approach, communicating that
we are a low-cost airline that provides a smooth,
simple, seamless and straight forward travel
journeu.

Our ultimate objective from engaging with
customers was to continue introducing
value-added services and add value every step of
the wauy.

Our approach took notice in 2018 and our profile
continues to rise todau.

Utilize Digital Marketing

Our focus during the year was to direct
customers to our website and increase our direct
website visits and reservations. This was
achieved through digital marketing in markets we
serve.

Increase Social Footprint

In 2018, the success of our engagement with
customers through our social platforms
translated in an increase in number of followers
and engagement ratios per post.

200k
1 330k

Expand Markets Reach

As our operations expanding, our customer
engagement expanded its footprint, tapping into
new markets in the Indian Subcontinent through
new channels and initiatives.

Invest in Customer Relations

We've invested in Oracle